
1-2 Brooklands Avenue, Cambridge CB2 8BB
Tel 01223 350555   Email info@anspear.com

A powerful and convenient  
way to consult pupils, parents,  

staff and governors
›› Gather evidence for inspection
›› Demonstrate improvement
›› Involve the whole school community

An important concern
Gathering stakeholder views can be time-
consuming and frustrating, but Ofsted now 
requires detailed information about how key 
groups think that the school is being run and 
how children are behaving and being kept  
safe at school.

Specifically designed for  
your school’s Ofsted  
self-evaluation

All of this requires you to consult your 
stakeholders. Evaluate is a simple online  
system that will let you take control of 
canvassing views and presenting evidence – 
all with the minimum of fuss and effort. Your 
stakeholders can quickly complete the survey 
anywhere they have access to the Internet.

Quick and simple
Evaluate uses a straightforward online 
questionnaire to gather views from your four 
key constituencies – staff, governors, pupils 
and parents/carers (you choose which groups 
to consult). The results are analysed and 
presented in a highly informative set of reports. 
Headteachers and their colleagues are then 
able to understand better how the school is 
perceived by all across a wide range of issues. 

The reports clearly identify areas of strength, 
weakness, improvement and decline for further 
investigation and action. This information is 
specifically designed to be used as part of  
your school’s self-evaluation for Ofsted.

See inside for more information

Order form  Please complete in BLOCK CAPITALS

Small primary schools ≤100 pupils) Primary/PRU Special Secondary

Evaluate – Staff   £100+VAT   £295+VAT   £295+VAT   £495+VAT

Evaluate – Pupils*   £100+VAT   £195+VAT   £100+VAT   £245+VAT

Evaluate – Parents*   £100+VAT   £100+VAT   £100+VAT   £245+VAT

Evaluate – Governors   £50+VAT   £75+VAT   £75+VAT   £100+VAT

Complete service   £245+VAT   £445+VAT   £345+VAT   £895+VAT

  *We would like the AEN/Ethnicity version (please complete AEN/Ethnicity section below)

Administrator name. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  Administrator email. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

The administrator distributes passwords, manages the Evaluate process in school and receives the reports.

Please tell us the range of years in your school (eg Year 7 to Year 13). .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  You can include up to seven year groups.

Evaluate Staff   Please indicate the number of:

�Leadership Team Members (eg members of the Senior Leadership Team,	
 
 

people who take part in whole school decision-making, etc)

�Team Leader (eg Heads of Departments, people responsible for areas 	  
of the school or curriculum, etc)

Subject/Class Teachers	

�Support Staff  
(eg teaching assistants, technicians, administrative staff, etc)

	

Please note:
A password for one headteacher is 
automatically generated in addition to 
the categories listed above. Where a 
member of staff carries out multiple 
roles (eg Head of English is also a Deputy 
Headteacher), they should be classified 
under their most senior title. Please call 
01223 350555 if you have any queries.

AEN/ethnicity section – optional 
Evaluate Parents  and Evaluate Pupils
Ethnic groups
Choose from the following ethnic groups. You can choose up to seven from the categories (in bold below) or subcategories 
(beneath bold text). Note that if you wish to choose specific subcategories, you should not also choose the main category,  
but it is recommended that you also choose ‘xxx (other)’.

  White	   Mixed	   Black	   Asian	   Chinese

  White (British)	   White/Black Caribbean	   Black Caribbean	   Indian

  White (Irish)	   White/Asian	   Black African	   Bangladeshi	   Traveller

  White (other)	   White/Black African	   Black (other)	   Pakistani

	   Mixed (other)	   Asian (other)		    Other
Groupings to compare
From the categories/subcategories you have chosen from the list above, you can compare two groupings, eg White vs Black and Asian. 
Any combination of the above is possible. Please specify which groupings you would like to compare:

Group 1 . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  Group 2 . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

AEN
All pupils will be asked to indicate whether they have additional educational needs (AEN) for which they receive support.  
Your report will compare responses from those with AEN against pupils without.

Name. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 	 Address. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Role. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 	 . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

School. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 	 Postcode. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Tel. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 	

Email. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 	 Signature . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Return this form to the address below or fax back to 01223 358581 or email info@anspear.com

FA
O  

Headteacher
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Staff

Differences in perception over timeThe charts below show the greatest positive/negative differences in the perceptionof the staff over time.
The statements are ordered by the difference in average level of agreement.The average response of each group of respondents on each occasion that the datawas collected is shown by a red or blue triangle. The red end of the scale indicatesthat the respondents disagreed with the statement; the green end shows thatthey agreed.

Greatest positive differences
The school/college is led so that procedures and systemsare effective

Behaviour and discipline are managed so that proceduresand systems are effective
Vision and goals are communicated so that procedures andsystems are effective
Behaviour and discipline are managed so that people areinvolved and motivated
Behaviour and discipline are managed so that high-qualityoutcomes are emphasised and achieved
Behaviour and discipline are managed so that aims andobjectives are clear

Greatest negative differences
Resources and the learning environment are organised sothat equal opportunities are available
Extra-curricular activities are organised so that high-qualityoutcomes are emphasised and achieved
Student performance is monitored and evaluated so thatprocedures and systems are effective
Vision and goals are communicated so that equalopportunities are available

Jul 11
Mar 12
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Characteristics resultsThe table below and on page 8 shows, for each characteristic, the percentage of
staff who agreed with the statements on each occasion that the data was collected.
The percentage differences between the two occasions are also shown. Any items
shown in green can be considered significant changes for the better, while any
items shown in red might be considered significant changes for the worse.

Jul
05

Mar
06 ChangeThe leadership of the school/collegeAims and objectives are clear

86 98 12
People are involved and motivated

44 64 20
Procedures and systems are effective

44 84 40
High-quality outcomes are emphasised and achieved

67 84 17
Equal opportunities are available

78 83 5The communication of vision and goalsAims and objectives are clear
76 95 19

People are involved and motivated
43 59 16

Procedures and systems are effective
46 83 37

High-quality outcomes are emphasised and achieved
62 86 24

Equal opportunities are available
75 74 -1The organisation of learning and teachingAims and objectives are clear

92 94 2
People are involved and motivated

73 79 6
Procedures and systems are effective

66 85 19
High-quality outcomes are emphasised and achieved

76 91 15
Equal opportunities are available

87 94 7The organisation of resources and the learning environment
Aims and objectives are clear

67 79 12
People are involved and motivated

49 65 16
Procedures and systems are effective

48 58 10
High-quality outcomes are emphasised and achieved

67 73 6
Equal opportunities are available

84 75 -9The management of behaviour and disciplineAims and objectives are clear
73 100 27

People are involved and motivated
43 79 36

Procedures and systems are effective
43 79 36

High-quality outcomes are emphasised and achieved
46 78 32

Equal opportunities are available
79 88 9
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Staff

Differences in perception over time
The charts below show the greatest positive/negative differences in the perception
of the staff over time.

The statements are ordered by the difference in average level of agreement.
The average response of each group of respondents on each occasion that the data
was collected is shown by a red or blue triangle. The red end of the scale indicates
that the respondents disagreed with the statement; the green end shows that
they agreed.

Greatest positive differences

The school/college is led so that procedures and systems
are effective

Behaviour and discipline are managed so that procedures
and systems are effective

Vision and goals are communicated so that procedures and
systems are effective

Behaviour and discipline are managed so that people are
involved and motivated

Behaviour and discipline are managed so that high-quality
outcomes are emphasised and achieved

Behaviour and discipline are managed so that aims and
objectives are clear

Greatest negative differences

Resources and the learning environment are organised so
that equal opportunities are available

Extra-curricular activities are organised so that high-quality
outcomes are emphasised and achieved

Student performance is monitored and evaluated so that
procedures and systems are effective

Vision and goals are communicated so that equal
opportunities are available

Jul 11

Mar 12
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Characteristics results
The table below and on page 8 shows, for each characteristic, the percentage of
staff who agreed with the statements on each occasion that the data was collected.
The percentage differences between the two occasions are also shown. Any items
shown in green can be considered significant changes for the better, while any
items shown in red might be considered significant changes for the worse.

Jul
05

Mar
06 Change

The leadership of the school/college
Aims and objectives are clear 86 98 12
People are involved and motivated 44 64 20
Procedures and systems are effective 44 84 40
High-quality outcomes are emphasised and achieved 67 84 17
Equal opportunities are available 78 83 5

The communication of vision and goals
Aims and objectives are clear 76 95 19
People are involved and motivated 43 59 16
Procedures and systems are effective 46 83 37
High-quality outcomes are emphasised and achieved 62 86 24
Equal opportunities are available 75 74 -1

The organisation of learning and teaching
Aims and objectives are clear 92 94 2
People are involved and motivated 73 79 6
Procedures and systems are effective 66 85 19
High-quality outcomes are emphasised and achieved 76 91 15
Equal opportunities are available 87 94 7

The organisation of resources and the learning environment
Aims and objectives are clear 67 79 12
People are involved and motivated 49 65 16
Procedures and systems are effective 48 58 10
High-quality outcomes are emphasised and achieved 67 73 6
Equal opportunities are available 84 75 -9

The management of behaviour and discipline
Aims and objectives are clear 73 100 27
People are involved and motivated 43 79 36
Procedures and systems are effective 43 79 36
High-quality outcomes are emphasised and achieved 46 78 32
Equal opportunities are available 79 88 9

How it works
Respondents complete Evaluate online at a time 
and place convenient for them and you. The 
questionnaires are accessed using a unique 
password, ensuring confidentiality. The questions 
cover a range of characteristics of effective 
schools. These include:

›› Leadership

›› Vision and goals

›› �Teaching and learning

›› �Resources and the learning environment

›› �Behaviour and discipline

›› �Student performance management

›› �Staff performance management

›› �Student care and involvement

›› �Extra-curricular provision

›› �Parental involvement and responsibility

›› �Staff training and development.

Evaluate  consists of:

Evaluate Staff
�This canvasses and analyses the views of all staff – 
teaching and non-teaching – and can be completed 
in one hour.

Evaluate Pupils
�Can be done during registration, a tutorial  
session or an ICT class. Primary and secondary 
versions available.

Evaluate Parents
�Readily used with parents bringing or collecting 
pupils or at parents’ evenings and can take as 
little as 15 minutes. Counter any inappropriate 
impression created by Parent View.

Evaluate Governors
Simple to complete but powerful as comparative 
information.

Schools ordering Evaluate – Pupils or Parents can 
choose to have information on pupils’ ethnic  
groups and additional needs included.

Schools also receive at no extra cost:

Evaluate Overview
Schools ordering the complete service also receive 
an additional Overview report that brings together 
responses, patterns and differences from the 
various separate stakeholder reports.

Evaluate Comparative
Institutions that repeat their use of the complete 
service will, in addition to a new Overview report, 
also be sent a Comparative report that sets out for 
each group of respondents whether they are more 
or less positive than before.

Respondents rate each of the 11 characteristics 
on the following five dimensions:

›› Aims and objectives are clear.

›› People are involved and motivated.

›› Procedures and systems are effective.

›› �High-quality outcomes are emphasised  
and achieved.

›› Equal opportunities are available.

They are also asked to indicate whether they  
feel that the situation in each case is declining, 
steady or improving.

Comparative
Schools that use Evaluate more  
than once also receive a free of  
charge Comparative report.  
The report includes details of  
percentage changes in responses  
to the various statements. It helps  
schools to show how they have 
improved, and to judge the 
effectiveness of initiatives  
they have put in place.

Easy to use, easy to administer
Running Evaluate in your school is very simple:

1	� Place your order by completing the form 
overleaf. This gives us all the information  
we need to set up your school’s account. 
We send you passwords to distribute  
to the people who are going to take  
the survey.

2	� Members of your school complete the 
questionnaire online at any convenient  
time. This is very straightforward, and help  
is provided on the site, so even primary-
age pupils will need only minimal support.

3	� When everyone who needs to complete 
the survey has done so, you contact us 
to request your reports. The reports are 
prepared and sent to you in printed  
and digital formats.Clear, accessible and informative reports

Attractive online interface

Important changes from one report 
to the next are shown by group

Where responses have become more 
or less positive they are highlighted
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Perceived effectiveness by respondent typeThis table indicates which characteristics are considered to be the two most
effective (green) and two least effective (red) by each group of respondents.This says nothing about whether the characteristic was deemed effective or

ineffective, merely how it was rated compared with the other characteristics.
Further examination of the detailed graphs on pages 10 to 20 is recommended to
investigate fully any conclusions drawn from summary graphs.The choice of most and least effective characteristics is made by looking at the

agreement of each group of respondents averaged across all statements.Characteristics with a number of red circles might therefore be cause for concern.
This graph can also be used to discover any potential differences of perception
between different groups of respondents.

The leadership ofthe school/college
The communicationof vision and goals
The organisation oflearning and teaching

The organisation of resourcesand the learning environment
The management ofbehaviour and discipline

The monitoring and evaluationof student performance
The monitoring and evaluationof staff performance

The organisation ofstudent care and involvement
The organisation of parentalinvolvement and responsibility

The organisation of stafftraining and development
The organisation ofextra-curricular activities
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Most and least effective characteristics
The perceived effectiveness and the perceived change are averaged across all staff
and all dimensions for each characteristic. The highest and lowest rated areas are
listed below. (Note, however, that a characteristic shown here may not necessarily
be perceived as effective/improving, it may just not be rated as ineffective/
declining as much as other characteristics, and vice versa.)

Characteristics perceived as most effective
• The organisation of learning and teaching (and improving)
• The monitoring and evaluation of student performance (and stable)
• The organisation of resources and the learning environment (and stable).

Characteristics perceived as least effective
• The management of behaviour and discipline (and declining)
• The organisation of parental involvement and responsibility (and stable)
• The communication of vision and goals (and stable).

Areas of greatest improvement
• The organisation of learning and teaching (improving)
• The organisation of student care and involvement (stable)
• The organisation of resources and the learning environment (stable)
• The monitoring and evaluation of student performance (stable).

Areas of least improvement
• The management of behaviour and discipline (declining)
• The leadership of the school/college (stable)
• The organisation of parental involvement and responsibility (stable).

Graphs of the average perceived effectiveness and perceived change across all
dimensions are shown on pages 6 and 7, with graphs of averages across all
characteristics on page 8. Differences in average perceived effectiveness between
staff groups are shown on page 9.
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Perceived effectiveness by group
This table indicates which characteristics are considered to be the two most
effective (green) and two least effective (red) by each of the groups of staff.

This says nothing about whether the characteristic was deemed effective or
ineffective, merely how it was rated compared with the other characteristics.
Further examination of the detailed graphs on pages 18 to 39 is recommended to
investigate fully any conclusions drawn from summary graphs.

The choice of most and least effective characteristics is made by looking at the
agreement of the group averaged across all five dimensions, with the perception
of how it is changing being used to select between any characteristics otherwise
rated equally.

Characteristics with a number of red circles might therefore be cause for concern.
This graph can also be used to discover any potential differences of perception
between groups of staff.

The leadership of
the school/college

The communication
of vision and goals

The organisation of
learning and teaching

The organisation of resources
and the learning environment

The management of
behaviour and discipline

The monitoring and evaluation
of student performance

The monitoring and evaluation
of staff performance

The organisation of
student care and involvement

The organisation of parental
involvement and responsibility

The organisation of staff
training and development

The organisation of
extra-curricular activities
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Procedures and systems are effective
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High-quality outcomes are emphasised and achieved
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Equal opportunities are available
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The organisation of learning and teaching
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The organisation of resources and the learning environment
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The management of behaviour and discipline
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The organisation of learning and teaching
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Differences in perception
The charts below and on page 41 show the six greatest differences in perception
between selected combinations of staff groups. The combinations are:
• headteacher compared to leadership team
• headteacher and leadership team compared to teachers and support staff
• team leaders and teachers compared to support staff.

The statements are ordered by the difference in average level of agreement, and
then by the difference in average perceived change. The average response of each
combination of staff is shown by a red or blue triangle. The red end of the scale
indicates that the staff disagreed with the statement/felt that it was declining; the
green end shows that they agreed/felt that it was improving.

Where two groups are combined (eg team leaders and teachers), they are treated
as a single population for the purposes of averaging, rather than combining the
averages of the separate groups.

Disagreements between groups of staff are also shown with the report graphs on
pages 18 to 39.

Statements where the headteacher was in disagreement
with the leadership team Level of

agreement
Perceived

change

Behaviour and discipline are managed so that people are involved
and motivated

Student care and involvement is organised so that people are
involved and motivated

Behaviour and discipline are managed so that aims and objectives
are clear

Student care and involvement is organised so that high-quality
outcomes are emphasised and achieved

Student care and involvement is organised so that equal
opportunities are available

Student care and involvement is organised so that procedures and
systems are effective

Headteacher
Leadership team
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Procedures and systems are effective
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Most effective 
characteristic

Concise, ready-to-use reports

A quick view of overall staff response
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Most and least effective characteristics
The perceived effectiveness and the perceived change are averaged across all staff
and all dimensions for each characteristic. The highest and lowest rated areas are
listed below. (Note, however, that a characteristic shown here may not necessarily
be perceived as effective/improving, it may just not be rated as ineffective/
declining as much as other characteristics, and vice versa.)

Characteristics perceived as most effective
• The organisation of learning and teaching (and improving)
• The monitoring and evaluation of student performance (and stable)
• The organisation of resources and the learning environment (and stable).

Characteristics perceived as least effective
• The management of behaviour and discipline (and declining)
• The organisation of parental involvement and responsibility (and stable)
• The communication of vision and goals (and stable).

Areas of greatest improvement
• The organisation of learning and teaching (improving)
• The organisation of student care and involvement (stable)
• The organisation of resources and the learning environment (stable)
• The monitoring and evaluation of student performance (stable).

Areas of least improvement
• The management of behaviour and discipline (declining)
• The leadership of the school/college (stable)
• The organisation of parental involvement and responsibility (stable).

Graphs of the average perceived effectiveness and perceived change across all
dimensions are shown on pages 6 and 7, with graphs of averages across all
characteristics on page 8. Differences in average perceived effectiveness between
staff groups are shown on page 9.
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Level of agreement

Classrooms are attractive and support learning

Parents/carers take on responsible roles in the school/college

Students know what is expected of them in the classroom

The staff are always trying to improve

Clubs and activities are well chosen to support learning

Homework is set regularly and supports learning

Parents/carers
Governors

Level of agreement

Classrooms are attractive and support learning

Students know what is expected of them in the classroom

Parents/carers take on responsible roles in the school/college

Homework is set regularly and supports learning

Clubs and activities are well chosen to support learning

Students know what their targets are

Students
Governors
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Perceived effectiveness by groupThis table indicates which characteristics are considered to be the two mosteffective (green) and two least effective (red) by each of the groups of staff.This says nothing about whether the characteristic was deemed effective orineffective, merely how it was rated compared with the other characteristics.Further examination of the detailed graphs on pages 18 to 39 is recommended toinvestigate fully any conclusions drawn from summary graphs.
The choice of most and least effective characteristics is made by looking at theagreement of the group averaged across all five dimensions, with the perceptionof how it is changing being used to select between any characteristics otherwiserated equally.

Characteristics with a number of red circles might therefore be cause for concern.This graph can also be used to discover any potential differences of perceptionbetween groups of staff.

The leadership of
the school/college

The communication
of vision and goals

The organisation oflearning and teaching
The organisation of resourcesand the learning environment

The management ofbehaviour and discipline
The monitoring and evaluationof student performance
The monitoring and evaluation

of staff performance

The organisation ofstudent care and involvement
The organisation of parentalinvolvement and responsibility

The organisation of stafftraining and development

The organisation ofextra-curricular activities
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Differences in perceptionThe charts below and on page 41 show the six greatest differences in perception
between selected combinations of staff groups. The combinations are:
• headteacher compared to leadership team• headteacher and leadership team compared to teachers and support staff
• team leaders and teachers compared to support staff.The statements are ordered by the difference in average level of agreement, and

then by the difference in average perceived change. The average response of each
combination of staff is shown by a red or blue triangle. The red end of the scale
indicates that the staff disagreed with the statement/felt that it was declining; the
green end shows that they agreed/felt that it was improving.Where two groups are combined (eg team leaders and teachers), they are treated

as a single population for the purposes of averaging, rather than combining the
averages of the separate groups.
Disagreements between groups of staff are also shown with the report graphs on
pages 18 to 39.

Statements where the headteacher was in disagreement
with the leadership team

Level ofagreement
Perceivedchange

Behaviour and discipline are managed so that people are involved
and motivated

Student care and involvement is organised so that people are
involved and motivated

Behaviour and discipline are managed so that aims and objectives
are clear

Student care and involvement is organised so that high-quality
outcomes are emphasised and achieved
Student care and involvement is organised so that equal
opportunities are available

Student care and involvement is organised so that procedures and
systems are effective

Headteacher
Leadership team
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Overall characteristic effectiveness

These graphs show how all staff rate the overall effectiveness of Sample School

for each characteristic. Each graph is calculated as an average of all dimensions

and all responses. The first bar, for example, averages all responses across all five

dimensions of leadership and so indicates how leadership is perceived in

aggregate.

If any bars are red, this indicates significant levels of disagreement/perceived

decline. The larger a red bar, the greater the level of disagreement/perceived

decline.

Average level of agreement

This graph shows the levels of agreement about Sample School’s effectiveness on

each characteristic.

The organisation of

extra-curricular activities

The organisation of staff

training and development

The organisation of parental

involvement and responsibility

The organisation of

student care and involvement

The monitoring and evaluation
of staff performance

The monitoring and evaluation

of student performance

The management of

behaviour and discipline

The organisation of resources

and the learning environment

The organisation of

learning and teaching

The communication
of vision and goals

The leadership of
the school/college

Strong
disagreement

Disagreement
Agreement Strong

agreement
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Overall characteristic effectiveness
These graphs show how all staff rate the overall effectiveness of Sample School
for each characteristic. Each graph is calculated as an average of all dimensions
and all responses. The first bar, for example, averages all responses across all five
dimensions of leadership and so indicates how leadership is perceived in
aggregate.

If any bars are red, this indicates significant levels of disagreement/perceived
decline. The larger a red bar, the greater the level of disagreement/perceived
decline.

Average level of agreement
This graph shows the levels of agreement about Sample School’s effectiveness on
each characteristic.

The organisation of
extra-curricular activities

The organisation of staff
training and development

The organisation of parental
involvement and responsibility

The organisation of
student care and involvement

The monitoring and evaluation
of staff performance

The monitoring and evaluation
of student performance

The management of
behaviour and discipline

The organisation of resources
and the learning environment

The organisation of
learning and teaching

The communication
of vision and goals

The leadership of
the school/college

Strong
disagreement

Disagreement Agreement Strong
agreement
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Perceived effectiveness by respondent type
This table indicates which characteristics are considered to be the two most
effective (green) and two least effective (red) by each group of respondents.

This says nothing about whether the characteristic was deemed effective or
ineffective, merely how it was rated compared with the other characteristics.
Further examination of the detailed graphs on pages 10 to 20 is recommended to
investigate fully any conclusions drawn from summary graphs.

The choice of most and least effective characteristics is made by looking at the
agreement of each group of respondents averaged across all statements.

Characteristics with a number of red circles might therefore be cause for concern.
This graph can also be used to discover any potential differences of perception
between different groups of respondents.
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The communication
of vision and goals

The organisation of
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and the learning environment

The management of
behaviour and discipline

The monitoring and evaluation
of student performance

The monitoring and evaluation
of staff performance

The organisation of
student care and involvement

The organisation of parental
involvement and responsibility

The organisation of staff
training and development

The organisation of
extra-curricular activities
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Perceived effectiveness by respondent type
This table indicates which characteristics are considered to be the two most
effective (green) and two least effective (red) by each group of respondents.

This says nothing about whether the characteristic was deemed effective or
ineffective, merely how it was rated compared with the other characteristics.
Further examination of the detailed graphs on pages 10 to 20 is recommended to
investigate fully any conclusions drawn from summary graphs.

The choice of most and least effective characteristics is made by looking at the
agreement of each group of respondents averaged across all statements.

Characteristics with a number of red circles might therefore be cause for concern.
This graph can also be used to discover any potential differences of perception
between different groups of respondents.

The leadership of
the school/college

The communication
of vision and goals

The organisation of
learning and teaching

The organisation of resources
and the learning environment

The management of
behaviour and discipline

The monitoring and evaluation
of student performance

The monitoring and evaluation
of staff performance

The organisation of
student care and involvement

The organisation of parental
involvement and responsibility

The organisation of staff
training and development

The organisation of
extra-curricular activities

G
ov

er
no

rs

Pa
re

nt
s/

ca
re

rs

St
ud

en
ts

St
af

f

H
ea

dt
ea

ch
er

Le
ad

er
sh

ip
 te

am

Te
am

 le
ad

er
s

Te
ac

he
rs

Su
pp

or
t s

ta
ff

© 2003-05 Pearson Publishing Group  Tel 01223 350555 Sample School

O
ve

rv
ie

w
22

Level of agreement

Classrooms are attractive and support learning

Parents/carers take on responsible roles in the school/college

Students know what is expected of them in the classroom

The staff are always trying to improve

Clubs and activities are well chosen to support learning

Homework is set regularly and supports learning

Parents/carers
Governors

Level of agreement

Classrooms are attractive and support learning

Students know what is expected of them in the classroom

Parents/carers take on responsible roles in the school/college

Homework is set regularly and supports learning

Clubs and activities are well chosen to support learning

Students know what their targets are

Students
Governors
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Level of agreement

Classrooms are attractive and support learning

Parents/carers take on responsible roles in the school/college

Students know what is expected of them in the classroom

The staff are always trying to improve

Clubs and activities are well chosen to support learning

Homework is set regularly and supports learning

Parents/carers
Governors

Level of agreement

Classrooms are attractive and support learning

Students know what is expected of them in the classroom

Parents/carers take on responsible roles in the school/college

Homework is set regularly and supports learning

Clubs and activities are well chosen to support learning

Students know what their targets are

Students
Governors
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The organisation of learning and teaching
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Significant disagreement between:
• parents/carers and governors.
• students and governors.

• staff and governors.

The organisation of resources and the learning environment
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Significant disagreement between:
• parents/carers and governors.
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The management of behaviour and discipline
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Evaluate Governors
Governors again rate each  
of 11 characteristics by  
answering two statements  
per characteristic. Completing  
the questionnaire normally  
only takes about 10-15  
minutes and can often be  
conveniently included  
within a governors meeting.

Overview
Schools that run the complete Evaluate service 
receive an Overview report free of charge

Evaluate Staff
In order to include the vital dimension of comparison  
between management and the rest of the school,  
staff are categorised as one of the following:

›› Headteacher

›› �Leadership team 
member

›› Team leader

›› �Subject or class 
teacher

›› �Support staff 
member.

The staff report indicates how opinions vary  
between groups of staff.

Reports provide essential 
summaries of responses against 

the characteristics

Specific details also available

A great opportunity to see important 
differences in perception between 

groups of stakeholders

Least effective 
characteristic

An instant insight into the most 
significant differences in perceptions 

between groups of staff

A more detailed view of responses
Concise, easy to interpret overview reports

Comparing the overall feelings  
of the different groups of staff
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Differences in perception by year group

The chart below shows the six greatest differences in perception between the

lower and higher year groups of pupils.

The statements are ordered by the difference in average level of agreement over

the year groups, shown by the trend line. The average response of each year group

is shown by a cross. The red end of the scale indicates that the pupils disagreed

with the statement; the green end shows that they agreed.

Any major disagreements between the year groups of pupils are also shown with

the report graphs on pages 12 to 22.

There are lots of nice

things in school that help
me learn

My teacher sometimes

goes on courses or tries

new things in class

The headteacher (and

deputy head) are good at
their jobs

Year 1 2 3 4 5 6 Year 1 2 3 4 5 6 Year 1 2 3 4 5 6

The lunchtime and

after-school clubs and

activities help children
learn things

My teacher uses lots of

different ways to help us
learn

Some parents and carers

carry out important jobs at
school

Year 1 2 3 4 5 6 Year 1 2 3 4 5 6 Year 1 2 3 4 5 6
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Perceived effectiveness by ethnic group

This table indicates which characteristics are considered to be the two most

effective (green) and two least effective (red) by the parents/carers of each of the

ethnic groups. This says nothing about whether the characteristic was deemed

effective or ineffective, merely how it was rated compared with the other

characteristics. Further examination of the detailed graphs on pages 12 to 22 is

recommended to investigate fully any conclusions drawn from summary graphs.

The choice of most and least effective characteristics is made by looking at the

agreement of the ethnic group averaged across both statements.

Characteristics with a number of red circles might therefore be cause for concern.

This graph can also be used to discover any potential differences of perception

between the parents/carers of different ethnic groups.

The leadership of
the school/college

The communication
of vision and goals

The organisation of
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and the learning environment

The management of

behaviour and discipline
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of student performance

The monitoring and evaluation
of staff performance
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Perceived effectiveness by ethnic groupThis table indicates which characteristics are considered to be the two most
effective (green) and two least effective (red) by the parents/carers of each of the
ethnic groups. This says nothing about whether the characteristic was deemed
effective or ineffective, merely how it was rated compared with the other
characteristics. Further examination of the detailed graphs on pages 12 to 22 is
recommended to investigate fully any conclusions drawn from summary graphs.
The choice of most and least effective characteristics is made by looking at the
agreement of the ethnic group averaged across both statements.Characteristics with a number of red circles might therefore be cause for concern.

This graph can also be used to discover any potential differences of perception
between the parents/carers of different ethnic groups.

The leadership ofthe school/college
The communicationof vision and goals
The organisation oflearning and teaching

The organisation of resourcesand the learning environment
The management ofbehaviour and discipline
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The organisation ofstudent care and involvement
The organisation of parentalinvolvement and responsibility

The organisation of stafftraining and development
The organisation ofextra-curricular activities
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The communication of vision and goals

I know what the school/college is trying to achieve
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• 83% of students agreed with this statement.

I know what my targets are
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• 51% of students agreed with this statement.• Year 11 students agree significantly more than others.
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Differences in perception by year group

The chart below shows the six greatest differences in perception between the

lower and higher year groups of students.

The statements are ordered by the difference in average level of agreement over

the year groups, shown by the trend line. The average response of each year group

is shown by a cross. The red end of the scale indicates that the students disagreed

with the statement; the green end shows that they agreed.

Any major disagreements between the year groups of students are also shown

with the report graphs on pages 12 to 22.

Behaviour and discipline

are well managed
Facilities and equipment

are good and help learning
I feel my child is well cared

for at school/college

Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13

School/college events and

activities are well

organised and managed

Homework is set regularly,

marked punctually and

supports learning
The school/college does

not tolerate poor teaching

Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13
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Differences in perception by genderThe chart below shows the six greatest differences in perception between the
parents/carers of each gender of students.The statements are ordered by the difference in average level of agreement. The

average response of parents/carers of each gender of students is shown by a red or
blue triangle. The red end of the scale indicates that the parents/carers disagreed
with the statement; the green end shows that they agreed.Any major disagreements between the genders of students are also shown with

the report graphs on pages 12 to 22.

Level of agreement
Lessons are well planned and organised

The school/college does not tolerate poor teaching

Homework is set regularly, marked punctually and supports
learning

Classrooms are attractive and support learning

Students and teachers respect each other

I know what is expected of my child in the classroom

Female
Male
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Differences in perception by AENThe chart below shows the six greatest differences in perception between students
who have additional educational needs (AEN) and students who do not have
additional needs.
The statements are ordered by the difference in average level of agreement. The
average response of each group of students is shown by a red or blue triangle. The
red end of the scale indicates that the students disagreed with the statement; the
green end shows that they agreed.
Any major disagreements between students who have additional educational
needs and those who do not have additional needs are also shown with the report
graphs on pages 12 to 22.

Level of agreement
I feel very involved with what is going on at the school/college

I know what the school/college is trying to achieve

Lessons are well planned and organised

I take part in school/college clubs and activities out of lessons
Students and teachers respect each other

The staff try new methods to help students learn better

No AEN
AEN
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Differences in perception by year group
The chart below shows the six greatest differences in perception between the
lower and higher year groups of students.

The statements are ordered by the difference in average level of agreement over
the year groups, shown by the trend line. The average response of each year group
is shown by a cross. The red end of the scale indicates that the students disagreed
with the statement; the green end shows that they agreed.

Any major disagreements between the year groups of students are also shown
with the report graphs on pages 12 to 22.

Behaviour and discipline
are well managed

Facilities and equipment
are good and help learning

I feel my child is well cared
for at school/college

Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13

School/college events and
activities are well

organised and managed

Homework is set regularly,
marked punctually and

supports learning
The school/college does

not tolerate poor teaching

Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13
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Differences in perception by year group
The chart below shows the six greatest differences in perception between the
lower and higher year groups of students.

The statements are ordered by the difference in average level of agreement over
the year groups, shown by the trend line. The average response of each year group
is shown by a cross. The red end of the scale indicates that the students disagreed
with the statement; the green end shows that they agreed.

Any major disagreements between the year groups of students are also shown
with the report graphs on pages 12 to 22.

Behaviour and discipline
are well managed

Facilities and equipment
are good and help learning

I feel my child is well cared
for at school/college

Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13 Year 7 8 9 10 11 12 13

School/college events and
activities are well

organised and managed

Homework is set regularly,
marked punctually and

supports learning
The school/college does

not tolerate poor teaching
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Differences in perception by gender
The chart below shows the six greatest differences in perception between the
parents/carers of each gender of students.

The statements are ordered by the difference in average level of agreement. The
average response of parents/carers of each gender of students is shown by a red or
blue triangle. The red end of the scale indicates that the parents/carers disagreed
with the statement; the green end shows that they agreed.

Any major disagreements between the genders of students are also shown with
the report graphs on pages 12 to 22.

Level of agreement

Lessons are well planned and organised

The school/college does not tolerate poor teaching

Homework is set regularly, marked punctually and supports
learning

Classrooms are attractive and support learning

Students and teachers respect each other

I know what is expected of my child in the classroom

Female
Male
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The communication of vision and goals

I know what the school/college is trying to achieve
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• 83% of students agreed with this statement.

I know what my targets are
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• 51% of students agreed with this statement.
• Year 11 students agree significantly more than others.
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Differences in perception by year group
The chart below shows the six greatest differences in perception between the
lower and higher year groups of pupils.

The statements are ordered by the difference in average level of agreement over
the year groups, shown by the trend line. The average response of each year group
is shown by a cross. The red end of the scale indicates that the pupils disagreed
with the statement; the green end shows that they agreed.

Any major disagreements between the year groups of pupils are also shown with
the report graphs on pages 12 to 22.

There are lots of nice
things in school that help

me learn

My teacher sometimes
goes on courses or tries

new things in class

The headteacher (and
deputy head) are good at

their jobs

Year 1 2 3 4 5 6 Year 1 2 3 4 5 6 Year 1 2 3 4 5 6

The lunchtime and
after-school clubs and
activities help children

learn things

My teacher uses lots of
different ways to help us

learn

Some parents and carers
carry out important jobs at

school

Year 1 2 3 4 5 6 Year 1 2 3 4 5 6 Year 1 2 3 4 5 6
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Differences in perception by year group
The chart below shows the six greatest differences in perception between the
lower and higher year groups of pupils.

The statements are ordered by the difference in average level of agreement over
the year groups, shown by the trend line. The average response of each year group
is shown by a cross. The red end of the scale indicates that the pupils disagreed
with the statement; the green end shows that they agreed.

Any major disagreements between the year groups of pupils are also shown with
the report graphs on pages 12 to 22.

There are lots of nice
things in school that help

me learn

My teacher sometimes
goes on courses or tries

new things in class

The headteacher (and
deputy head) are good at

their jobs

Year 1 2 3 4 5 6 Year 1 2 3 4 5 6 Year 1 2 3 4 5 6

The lunchtime and
after-school clubs and
activities help children

learn things

My teacher uses lots of
different ways to help us

learn

Some parents and carers
carry out important jobs at

school

Year 1 2 3 4 5 6 Year 1 2 3 4 5 6 Year 1 2 3 4 5 6
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Differences in perception by AEN
The chart below shows the six greatest differences in perception between students
who have additional educational needs (AEN) and students who do not have
additional needs.

The statements are ordered by the difference in average level of agreement. The
average response of each group of students is shown by a red or blue triangle. The
red end of the scale indicates that the students disagreed with the statement; the
green end shows that they agreed.

Any major disagreements between students who have additional educational
needs and those who do not have additional needs are also shown with the report
graphs on pages 12 to 22.

Level of agreement

I feel very involved with what is going on at the school/college

I know what the school/college is trying to achieve

Lessons are well planned and organised

I take part in school/college clubs and activities out of lessons

Students and teachers respect each other

The staff try new methods to help students learn better

No AEN
AEN
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Differences in perception by year group
The chart below shows the six greatest differences in perception between the
lower and higher year groups of pupils.

The statements are ordered by the difference in average level of agreement over
the year groups, shown by the trend line. The average response of each year group
is shown by a cross. The red end of the scale indicates that the pupils disagreed
with the statement; the green end shows that they agreed.

Any major disagreements between the year groups of pupils are also shown with
the report graphs on pages 12 to 22.

There are lots of nice
things in school that help

me learn

My teacher sometimes
goes on courses or tries

new things in class

The headteacher (and
deputy head) are good at

their jobs

Year 1 2 3 4 5 6 Year 1 2 3 4 5 6 Year 1 2 3 4 5 6

The lunchtime and
after-school clubs and
activities help children

learn things

My teacher uses lots of
different ways to help us

learn

Some parents and carers
carry out important jobs at

school

Year 1 2 3 4 5 6 Year 1 2 3 4 5 6 Year 1 2 3 4 5 6

Evaluate Parents
Peace of mind for Parent View
With the advent of Ofsted’s new online Parent View system, many schools are feeling exposed to  
the views of a vocal minority. Evaluate – Parents enables you to make consultation the constructive  
and worthwhile exercise it should be, giving you a representative set of opinions on a range of  
important topics while making sure that you remain in control.

Parents and carers rate each of 11 characteristics 
by answering two statements per characteristic. 
The process can be completed at parents’ 
evenings or when children are being brought  
to school in the morning or collected at the  
end of school, or on computers at home.

Evaluate Pupils
Secondary school-age pupils rate each  
of 11 characteristics by answering two 
statements per characteristic. Primary  
school-age pupils also rate each of  
11 characteristics by answering two 
statements, but the interface and  
language level are tailored so as to  
be suitable for younger children.  
The whole online process, including  
briefing and simple follow-up, can be 
completed within about 40 minutes.

Ethnic variations in 
responses can be seen

See important trends between parents 
of children in different year groups

Are the views of 
parents of boys 
and girls different?

Again, patterns of perception can be 
highlighted across the age range

To help understand the feelings of all 
groups, variations in responses by those with 
additional educational needs are highlighted

A wealth of information is available for each set of responses


