
Confidential Reports
Community Issues

User notes: An inspector’s perspective
The following comments are by an experienced Ofsted inspector and  

education consultant. Here he provides an inspector’s view on the benefits of  
the Confidential Report – Community issues and its role in school self-evaluation.

Why is this data important?
Confidential Reports can make an invaluable contribution to your school’s self-evaluation processes. 
Although the CVA measure was dropped from inspection processes around 2010, inspectors have more 
recently recognised that the contexts from which pupils come should still be taken into account when 
evaluating schools’ and academies’ effectiveness.

Inspectors are now concerned (under the 2012 Evaluation 
Schedule and its subsequent derivations) with the amount of 
progress each pupil makes from the starting point at which he 
or she entered the school. Knowing their starting point is as 
important as knowing the level of their prior attainment, and it 
is not possible to discount the socio-economic, ethnographic 
and demographic data that ‘wrap around’ children. That is 
why the Pupil Premium has been extended to cover FSM6 
pupils – they have been added as a ‘group’ in RAISEonline and 
FFTLive – and why their achievement is examined alongside 
current FSM pupils, those with EAL, etc. Poverty is no excuse 
for underachievement but it has been seen, over time, to limit 
aspirations among some families, expectations among some 
education professionals and outcomes for some pupils.

How does it fit into our self-evaluation?
The task of every school is to ensure that every child makes progress. Demonstrating that this has 
happened is the purpose of self-evaluation and supporting this with robust evidence will cause the 
inspection team to regard leadership and management positively.

Demonstrating that pupils have made better than expected progress is the only way to achieve 
‘Outstanding’. In an area of high deprivation, this is where the Confidential Report can be especially 
important: it may be that from very low starting points (and huge domestic or personal challenges)  
pupils have performed extremely well even if their raw attainment presents only ‘threshold’ results. 
Showing that there were significant limiting factors in your self-evaluation document, backed  
up with excellent data such as this, will support the grade you are claiming.
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Example statement
For example, a statement in the achievement section might read:

“As a senior leadership team, we devoted one meeting to exploring the Confidential Report and noticed 
that 43% of our FSM pupils came from LSOAs in the highest band for Education, Skills and Training 
deprivation. We re-focused the job description of our family liaison officer so that she could run 
workshops in the Church Hall closest to the relevant postcode and also created a book box for her to 
take with her to the weekly sessions she ran. 

“Over the year we recorded accelerating reading levels for the pupils whose parents/carers accessed 
this outreach provision. We are now working in partnership with a local Children’s Centre and their Job 
Centre Plus partners to offer adult literacy classes in the same venue in the next academic year. Current 
progress indicators show that on average pupils associated with this project have made two additional 
points of progress (R) – compared with their peers in school – in the one term since it started.”

Further examples
In your self-evaluation summary, it is essential to support your claims about pupil progress with  
data-rich context analysis. The Confidential Report is an extremely useful way of bolstering your  
self-evaluation by graphically representing the communities from which your pupils are drawn.  
Showing that a large majority come from LSOAs where there is little history of families accessing  
higher education is a simple way of showing how well you are helping pupils bust through the glass 
ceiling (assuming that is the case). Similarly, demonstrating how cramped your pupils’ households  
are will provide evidence of the inappropriateness of assuming that pupils can study effectively at  
home and further bolster your argument for spending the Pupil Premium on after-school catch up  
clubs or homework support resources in school. 

Solid and impartial data
A final benefit is that, since the Confidential Report is derived from data held nationally, there is no  
onus on you to demonstrate its validity and reliability. Public servants have collected this data,  
making its validity and impartiality incontestable; you are just using it effectively to plan for and  
target your educational interventions.
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